
Pensacola State College 
District Board of Trustees 

Board Retreat 
November 16, 2021 

Culinary Dining Room 
 
 

 
Time Topic Presenter 

8:00 a.m.  – 8:30 a.m. Arrival and Continental Breakfast 
 

 

8:30 a.m. – 9:00 a.m. Athletics Strategic Plan  Coach Brian Lewallyn, Athletics Director 
 

9:00 a.m. – 9:30 a.m. Professional Development 
Opportunities at PSC for Faculty and 
Staff 
 

Dr. Ed Meadows, President 
Dr. Erin Spicer, Vice President, Academic and 
Student Affairs 

9:30 a.m. – 10:00 a.m. PSC Foundation Strategic Plan Ms. Andrea Krieger 
Executive Director, College Development 
 

10:00 a.m. – 10:15 a.m. 
 

Break  
 

10:15 a.m. – 11:15 a.m. Florida College System Risk 
Management Consortium (FCSRMC) 

a. Property Program  
b. Employee Benefit Program   

 

Enterprise Risk Managers: 
Justin Piazza 
Marsha Hackathorn 
Joshua Davis 

11:15 a.m. – 11:45 a.m. 
 

Information Items and Handouts Dr. Ed Meadows, President 

11:45 a.m. – 12:30 p.m. Lunch in the Student Center 
 

 

12:30 p.m. – 1 p.m.  Break and Walk to Building 7 for 
Board Workshop, Board Committees 
Meetings and Board Meeting 
 

 

1:00 p.m. – 1:30 p.m.  Board Workshop: Open Discussion 
 

Board Members 

1:30 p.m. – 2:00 p.m.  Board Committees Meet 
 

 

2:00 p.m.  Board Meeting 
 

 

 


